
Planning 

While the research required for my project was rather extensive, the actual planning of 

the process I would go through to complete it was not. As mentioned previously, my physical 

goal was to publish a website featuring at least 20 artists working in or around Pittsburgh. They 

also should be working in various fields and styles, as I wanted to keep the group diverse in this 

category to prevent a viewer from seeing too much of one type. Each artist would have a profile 

on the site with information about them I maintained in either a brief interview or that they 

supplied to me. I would also include images or examples of work suggested by said artists. 

Finally, I would include a way for a person visiting my website to find more work by the person 

and a way to contact them. 

 Evaluating the extent I met my criteria would also not an extremely hard task. By the end 

of the project, I should have had a completed, functioning website with 20 or more artists. Their 

profiles should provide a brief yet thorough look into their career, style, work, and inspirations. 

If I entirely met these physical goals, that would mean I accomplished the surface level idea I 

had in mind. However, there must always be a more complex way of grading oneself. As I 

mentioned previously, I also wanted to partially unite people in Pittsburgh’s underground art 

community and raise awareness of the existence of this art scene. Upon attempting to find a way 

to evaluate this criterion, I was met with a relatively major issue: how can I tell if  I 

accomplished these more advanced goals? I simply could not figure out how this would be done. 

However, it being early in the process, I left it to a later date to be resolved. 

 Following all of this, I made my first official plan. This was done shortly after I picked 

my idea and I now see how unrealistic I was being at the time. My goal was to finish all 20 



“interviews” by the end of February and finish the website in late March. Somehow I believed I 

could not only finish all of this and create a website in this time period, but also gain some sort 

of popularity of my project so that people actually found out about it. Once again, I was faced 

with the problem of evaluating how I could actually see if what I was doing was making a 

difference. This was when I made my first major change to my original plan. I decided I would 

set up another resource that allowed me to see if my project was actually being followed by 

anyone. I found the best way to quite literally do this in the social media platform Instagram. 

Instagram allowed me to gain an audience easier and also see just how many people were 

learning about these artists I featured via its like and follow system. By the end of the project, I 

could actually see how many people were seeing my posts and if they were being seen. 

Furthermore, the Instagram business tools would allow me to see other figures about my 

audience. I added more to my criteria after this came to mind. My goal was to gain 75 followers 

and average 15 to 20 likes per picture. These seemed like reasonable yet challenging figures to 

meet. Put simply, my updated criteria looked like this. 

Physical Completion Features Popularity/Influence Personal Growth 

Finish website and 

Instagram page. 

Feature 20 or 

more artists. 

Gain 75 followers, 20 

likes per feature. 

Extreme growth in 

knowledge of arts, 

communication skills. 

Finish one resource or 

the other. 

Feature 10-

19 artists. 

Gain 50 followers, 10 

likes per feature. 

Subtle growth in 

knowledge of arts, 

communication skills. 

Finish neither. Feature 0-9 

artists. 

Gain less than 50 

followers and less than 

10 likes per feature. 

Minimal growth in 

knowledge of arts, 

communication skills. 

While I understand these criteria does not come close to entirely summing up my goals in the 

end, it did keep me organized and on track as I worked to complete this project. 



In the end, my timeline differed severely from what I originally wanted it to be. I did not 

get started with the main part of the project in January as I initially said. I could tell myself lies 

about the reason I did this; that I had too much other work to do, that I had difficulties with 

starting interviews, or even that I was just procrastinating, but none of these were the true issue. I 

wanted to start so badly, as I was and still am extremely interested in the topic I have chosen. 

The real problem was, quite frankly, that I was afraid to start. I feared that emails I sent would 

come off as nagging and not appropriately explain what I wanted to do. I just did not want to get 

started. Finally, in late February I began working. I wrote out an example email that can be found 

below. Other than some small tweaks I used it the entire time.  

I 

sent 

out 

my 

first 

emai

ls in 

the 

mid

dle 

of 

Mar

ch. I 

gave 

the 

proj

ect a 

simp

le 

yet 

meaningful name, Art Across Pittsburgh. I designed a logo using simply some playing around 

with highlighting and texts in Google Docs. I mainly browsed the sources I mentioned 

previously, sifting through hundreds of incredible artists for those whose work I thought was 

truly special. I would then put their name, email, and (if applicable) personal website into a 

document. At the end of each session of searching I would send out emails. From there, I would 



wait for replies. At the time of my writing this reflection, I have contacted about 70 artists and 

gotten 33 responses. I would ask them to briefly talk about a few things in a statement: their 

career, inspirations, favorite pieces, essentially whatever they wanted to be seen in their feature. I 

found that keeping prompts wide open gave the artists more freedom to express themselves. I 

posted my first feature on Instagram on March 26 and the final 20th feature on April 24. I began 

working on my website around the time of my 15th Instagram post, April 15. After practicing a 

little bit and examining the features of two free online website creators, Weebly and Google Sites, 

I decided to use Google Sites (which was actually suggested by my wonderful advisor, Ms. 

Waechter). It was easy to learn, but it did have less features. To gain knowledge of the platform, 

I watched a quick video, whose link can be found in the bibliography, and practiced on a ‘rough 

draft’ site to ensure my website would be perfect.  It was a month of constant searching, then 

emailing, then replying, then interviewing, and finally posting. However, on April 24 I 

considered the project to be entirely finished.



 


